


Original idea

 3-day residential conference (planned for May 2020 near Bonn, EU-Germany)
 Topic: Youth mobility in the digital era
 Aims:

o To give an overview on the state of research
o To exchange good practice on the topic
o To offer a space for discussion and the exchange of visions

 100 participants
 Target group: Youth workers with a background in international youth mobility and/or digital youth 

work. Also: Decision makers, experts and researchers



Transformation into an online event

 Series of online events (7 sessions in total):
o 1 Opening keynote speech about the state of play in academic research on youth mobility
o 1 Online BarCamp 
o 4 Labs (trends and inspiration)
o 1 Final expert panel discussion about the future of digital youth work / mobility

 Organisers

o 2 NAs E+/ESC: JUGEND für Europa (DE) + Finnish National Agency for Education (FI)

o IJAB-International Youth Service of the Federal Republic of Germany (DE),
ENTK-Estonian Youth Work Centre (EE), Verke - Centre of Expertise for Digital Youth Work (FI)



The decision-making process 

 Early March 2020: Cancellation due to COVID-19
 European prep team exchanged pro/cons: 

Postponement of the (original) residential conference vs transformation into an online event
 Decision in favour of an online event because:

o Topic is top priority due to COVID-19
o Topic predestined for digital implementation
o Timing in general (relevance of content, finding a suitable alternative date, 

open question of when will international mobility resume)
 Exchange between NA and TCA officers about feasibility of transformation (budgetary issues, etc.)



New format

MOVE IT 
- Youth mobility 
in the digital era 

(online event)
__

26 May-17 June 2020
__

7 sessions 
(across 4 weeks)

www.jugendfuereuropa.de/
veranstaltungen/MOVE-IT



Tools (many tools)

 MOVE IT event website > www.jugendfuereuropa.de/veranstaltungen/MOVE-IT
 MOVE IT Open Feedback Box > Padlet
 MOVE IT Online BarCamp > QiqoChat, Mural, Google Docs
 MOVE IT Reading List > PDF (partially co-created via the Open Feedback Box)
 MOVE IT public livestreams > Vmix, Facebook Live, YouTube
 MOVE IT private sessions > Zoom
 MOVE IT project management > MS Teams, Google Docs, Google Jamboard, Zoom, etc. 
 MOVE IT community > Facebook group (“self”-organised)
 MOVE IT participation > Mentimeter, live chat, Padlet
 MOVE IT live visual recording > Not specified 



Statistics*

*Event success is not defined by participant statistics. 

Applications (received) 252
Applications (confirmed) 204 + 31 late applications = 235 potential particiants

Attendees (registered) Attendees (actual)
Opening 190 161
Online BarCamp 177 130
Lab 1 Virtual Exchanges 177 114
Lab 2 Virtual Reality (VR) 159 98
Lab 3 Inclusion 183 93
Lab 4 E+ and ESC 176 94
Final 169 95

 Remarkably stable 
number of participants
across all 7 sessions 
(drop-out normally is a 
big risk of online events).

 No-shows despite the
formal registration 
process via SALTO.

 In addition, many 
livestream viewers not 
specified here. 



Statistics*

 Participants by country 
o 28 European countries of origin
o Top countries: 52 pax from Germany, 27 pax from Italy, 5-10 pax from France, Serbia, Spain, 

Romania, Portugal, Greece, Poland, Norway and Finland
 Participants by type

o Teachers, youth information officers, NA staff, youth workers, Trainers 
o Beneficiaries (NGO project managers, team members and volunteers)

*Event success is not defined by participant statistics. 







Lessons learnt (1)

The official evaluation not yet fully finished; first impressions:
 Transforming a residential event into an online event is challenging. 

o Prepare for a lot of effort (time and budget). You need a lot of time for exchange 
and decision-making. Particularly, if the team has never met in person.

 Making your event inclusive: Plan carefully & involve stakeholders, study existing strategies.
 GDPR / data security must be planned carefully.
 Each new tool implies a learning curve (for organisers, speakers and participants alike).
 Channel comments and interactions onto a single platform.  
 Ask young people for advice, they know what they prefer. Involve all target groups.



Lessons learnt (2)

 If you adjust to digital, go all the way:
Session length, participatory methodologies (i. e. BarCamp), shorter lectures, a mix of tools and 
methodologies. The traditional “call for participants (SALTO)” limits the reach online events allow for. 
National Agencies need see to this and check room for adjustments to digital formats. 

 We successfully went beyond the traditional EU youth programme topics. We discovered augmented 
reality (AR), virtual reality (VR) and we went out of our comfort zone and showed what is possible in the 
programme key actions.

 Creating a community thanks to online tools only IS POSSIBLE.
 Create a safe space for all people. Prepare for risk management (feat. security checks).
 Have a clear vision of what you want to achieve. Define succcess. 



MOVE IT - Youth mobility in the digital era (online event)
26 May-17 June 2020

Programme (details feat. speaker bios and some visual recordings)

__

Find all MOVE IT documents at: 
www.jugendfuereuropa.de/veranstaltungen/MOVE-IT

For GDPR reasons, the MOVE IT Playlist (YouTube) is available to 
participants and speakers only. The organisers are not responsible 

for link sharing by these audiences. 



Programme (detail)
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